A Research On Staff Multiple Channel Career Development Moduel In Company F by 阙锦沣
 学校编码：10384                                    分类号      密级        






硕  士  学  位  论  文 
 
F 公司员工多通道职业发展模式研究 
A Research On Staff Multiple Channel Career Development 
Moduel in Company F 
 
阙 锦 沣 
 
指 导 教 师 姓 名 ： 吴 文 华  教 授 
专  业  名  称 ： 工商管理 ( M B A ) 
论 文 提 交 日 期 ： 2 0 1 6 年  4 月 
论 文 答 辩 时 间 ： 2 0 1 6 年  5 月 
学 位 授 予 日 期 ： 2 0 1 6 年  6 月 
  
答辩委员会主席：           
评    阅    人：           
 












































































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的资助，



































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，于   
年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 















































Since twenty-first Century, the Human Resource Management has become one of the 
key factors that impact the strategic management and growth of the enterprises. It also has 
a profound impact on whether an enterprise can survive in the fierce competition of 
market. The critical elements of human resource management are recruiting, using, 
training and retaining employees, and the effectiveness of those elements is the key of an 
enterprise or organization’s developing and expanding. The practice of business 
administration proved that, in order to maintain the comparative advantage in the market 
competition and win the competitions, on the basis of recruiting, using, training and 
retaining employees we also have to complete the career management, meanwhile 
continue to strengthen and pay attention to the human resources measures implementation 
and improvement.Establish a supporting system for corporate culture of the enterprise, to 
support the occupation career management of employees. 
In this paper the author base on analysis, summarize reference and contrast the theory 
of the current occupation career management, starting from the essence of career 
management, analysis the current status of F Company’s human resource management. 
This thesis makes an comprehensive study on company F’s corporate strategy and 
development goals, discover F company‘s current career management problems, hence 
creatively design the model of multi channel occupation development to fitted the needs of 
company F’s employees. Staring with job classifications, design different occupation path 
for various positions, construct the system of talent development base on the classified 
management.  Take the example of designing the promotion system of management in 
headquarter, it is build upon the merit system of competitive examinations in position 
management. According to work requirements in different positions, design the 
classification of education training system. Hope the research can have practical 
significance for the occupation career management of F Company. 
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第二节  研究的内容和方法 
一、研究内容 
本文研究的是烟草行业中的 F 公司所应建立的员工多通道职业发展模式。之所
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